November 5, 2019
Warwick Band Parents General Meeting (7:30pm)
Greeting — President Kyle Buckwalter 7:32pm
Minutes -
e no general meeting in October
o Kyle explained how to find the minutes for anyone that does not know how to locate
e September minutes on WBP website — no questions
0 Motion to accept 1) Bill Turner 2™) John Cascarella
0 Passed unanimously
Director’s Report
e Mr T focused on rehearsal with the kids in preparation for championshiops
o Kyle updated for Mr T that Mr T recommends purchasing tickets ahead of time to save
money and time
e Hersheypark does charge for parking
e Rusty Dicks mentioned that when we clap for the kids at championships to remove our
gloves so that clapping is louder and not muted.
Treasurer’s Report — see attached
o Kelly provided a brief verbal summary and overview of the report from
September & October
e Motion to approve October 1%) Jason Mearig 2)Brian Evans
e Motion to approve September 1) Sandy Harris 2") Alyssa Waite
e Both passed unanimously

Year End Report — submitted to the school district and accepted
e See attached
Home Show Report
o Still finalizing bills.
e Awards presented from bands that competed. Trophies not given will be used
next year
e  Wrap up meeting held last month
0 Moving directors tent to the middle school
0 Relocating back ticket booth to the sliding gate vs the visitors stands

President’s Report
Old Business
Financial Audit
e Conducted by Alyssa Waite, Sonja Haught, and Sandy Harris
e Everything found to be in order with no concerns
e See attached for findings
Update on Student Memorial (Tree/Stone Memorial)
e We are permitted to plant a tree. Must choose from an approved list
e Working with a local nursery to get the tree. May be able to do in
November but will most likely be planted with a ceremony in the spring
e WPB will be getting a stone in Memory of Gracie King with the picture
of a saxophone or music notes. The stone is potentially being donated
by the company that is making the stone.



New Business
Marching Band End of Season Schedule

Committee Reports

Sewing committee —

e update on the machine we own being serviced.

e We own a 2™ that no one can use. It is being serviced and then will be donated to
Christian Aid Mission Society and will be sent overseas for someone to make a living as
this machine is not electronic and that is what is used overseas.

e Machine will not be replaced as everyone that sews for the committee brings their own
machine when they come to help. The electronic machine we own only gets used by
people who do not own a machine.

Uniforms will be laundered at least 1 more time before being put away for the season

Pep Rally will be held Friday night
e 3:15pm —4pm for the kids to play games and eat
e Sr Wills after that. Parents are welcome to attend the sr wills

Championships on Sunday
e Encouraging parents to come around 3pm to cheer on the kids as they load up on the
buses and leave for Hershey.
Bando Bowl|
e Tuesday after championships
e Play football game on Ambucs — kids and parents play 2 hand touch
e Food provided
e Parents and kids also come to cheer them on.
e Sign up sheet on the blackboard for the kids

Game night

e 11/18 —kids get together to hang out and have fun here at the high school to wrap up
marching band

Banquet
e Deadline to register and pay is 11/7/19

Winter Concert —January 12, 2020 3pm

Chile’s was packed last night and we have 1 more night tomorrow night for our fundraiser
e We will need a chair to run this fundraiser and organize next year.

Meeting adjourned 8:12pm
1) Kelly Beears
2) Brian Evans



