WBP Meeting Agenda
June 27, 2016       Executive Board Meeting 6:30 & General Parent Meeting 7:30

I. Welcome/Call to Order- Call to order of the Board was made by Mike Himmelberger at 6:30 PM, seconded by Karen Myers. Call to order for the General meeting was made by Mark Myers at 7:34 PM.
II. Review of last month’s minutes was approved by Karen Myers and seconded by Mike Himmelberger.
III. Treasurer’s Report – Kyle Buckwalter reported that this is an informal report as things are still being finalized and changed over to the Charms program for the budget. The motion to approve the informal report was made by Michelle Himmelberger and seconded by Rick Griswold.
a. Note – present revisions to budget due to Charms, approve new budget. The official report should be available by August.
IV. Director’s Report
a. Band Camp starts in August. Sign-ups for snacks will be available on Charms.
b. [bookmark: _GoBack]DCI Trip will be this Thursday to Allentown. We need a total of 15 people for a bus and at this time still need 4 more to sign up. If we don’t get enough for the bus, arrangements will be made to car pool to the event. The cost is $34 for a ticket.
c. Apparel Ordering and cost will likely be approximately $6-7 for the shirts to be worn under the new uniforms. It’s suggested that students order one size larger for layering in cold weather.
d. Other
V. Committees and Volunteer Sign-up
a. Committee Reports / New Chairs needed
i. Currently listed As – Sewing - open, Uniforms - Brenda Speer, Competition Meals - Michelle Himmelberger, Field Show(Props) - Mike Himmelberger, Clothing Orders- Jen Knecht, Spirit - Lori Rulchalski,  Pit Crew/Trucks - Mike/Mark, Competition Tickets -Tracy Deimler, Pep Rally - Open, Chaperones - Karen Myers, Band Banquet - Open (Rusty & Barbie?), Band Camp Snacks – Amber Kready, Concert Refreshements - Open, Communication - Mark (Charms Update), Pep Stand - Open, Pool Party – Nikki Longer and Amber Kready, Publicity, Amber/Mark, Memorial Day Picnic - Mike/Michele. 
b. Home Show Update – October 15th. 	We currently have 3 bands signed up to attend, 2 dropped out.
i. Open Committees, 
1. Parking/Security – suggested Longer & Speer
2. Hosts/Greeters is filled – Amber Kready
3. Filled – Program Ads - Mark/Lori, Concession Stand - Griswalds, Facility - Mark, Volunteers –Tracy & Jen, Publicity/PR - Lori, Candy Grams - Karen, Program/Ticket sales -Felpels, Director’s Tent - Michele, Judges - Rusty & Barbie
c. Volunteer Sheets	
i. Karen has, need help data entry into Charms. Amber, Eric and Michelle volunteered to help enter alumni information. 
VI. Old Business
a. Fundraisers
i. Purple Turtle – Tracy, need week. The week of August 29th was chosen for this event. To participate there will be 20% back coupons that can be printed and handed out (not at the establishment) or sent electronically.
ii. Craft Show is August 13th– Rusty, volunteer sheet out please sign up for a 2 hour slot to help. The booth is on Main Street near Ryan Aument’s office. This year we’ll sell coffee and donuts early in the morning since the Italian ice doesn’t move well early in the AM. 
iii. Uniform Pillows – Need to put Alumni info in Charms, Online Store to send pillow purchase information since the uniforms were first used in 2005. A motion was made to send 50 uniforms to be constructed into pillows and the rest will be stored by parents to send at a later date by Tracy Deimler and seconded by Jen Knecht. The cost will be $19.95 plus shipping. An article will be put in the Lititz Record advertising the sale and we’ll also have some at the craft show. 
b. Trailers-The cost will be $7100 of which $1600 is already donated and another $4000 will potentially be sponsored by Rusty and his company. That leaves $1500 to raise and cover the remaining cost. We should have the trailers ready for decals by band camp. Right now they’re in need of repair and inspection. We will be picking a weekend to get decals off and possibly another to buff the trailers. Students will be able to help buff and wash only.
i. Decisions on sponsorships, updated schedule and budget. We should have sponsors by July 18th, designs by August 1st and the trailers done by September 2nd. The larger sponsorships should be $400-500 and the smaller ones about $50. 
VII. New Business
a. Band Camp – Volunteers to break down, snack coordinator needed. Amber Kready will coordinate the snacks.
b. Pool Party August 25th – Coordinator needed. Nikki Longer who is charge of the Warbler pool party mentioned that’s the date they picked as well but the band already reserved the pool. It was suggested that we could share the pool party with the Warblers and the cost. Nikki will look into that and head up the coordination for both clubs with Amber helping as well.
c. Charms – Help to fill in Alumni, current parent information. Mark has been approached about paying online by some parents and mentioned the possibility of setting up PayPal for this. It was determined that the board is in agreement if the band doesn’t lose any money. This could be done by charging a required shipping cost to cover the credit card fees.
d. Yard Signs-A cost of about $10.50 per sign was quoted with the new logos. This sounds a bit high to some members and will be researched.
e. Michelle stated the Township building for the Memorial day picnic is already reserved for next year. 
VIII. Announcements/Adjourn – A motion to adourn the board meeting was made by Karen Myers at 7:25 PM and seconded by Tracy Deimler.  The motion to adjourn the general meeting was made by Rachelle Buckwalter at 8:01 PM and seconded by Tracy Deimler.

